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Critique and Limitations of Scrum

While Scrum provides important insights, it is not without its limitations. One of the primary constraints
noted in the paper is the narrow focus of the research, which may affect the generalizability of the findings.
Additionally, certain biases may have influenced the results, which the authors acknowledge and discuss
within the context of their research. The paper also notes that expanded studies are needed to address these
limitations and test the findings in different contexts. These critiques are valuable for understanding the
limitations of the research and can guide future work in the field. Despite these limitations, Scrum remains a
critical contribution to the area.
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One standout element of Scrum lies in its consideration for all users. Whether someone is a field technician,
they will find clear steps that fit their needs. Scrum goes beyond generic explanations by incorporating use-
case scenarios, helping readers to put theory into practice. This kind of experiential approach makes the
manual feel less like a document and more like a technical assistant.

Another asset of Scrum lies in its clear writing style. Unlike many academic works that are dense, this paper
communicates clearly. This accessibility makes Scrum an excellent resource for non-specialists, allowing a
wider audience to engage with its findings. It strikes a balance between rigor and readability, which is a
significant achievement.
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